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oA (Femfey ALSTRALIAH FOOTRALL CLUB - TOWNSVILLE
SLNS

% NORTHERN BEACHES SUNS @

President’s Report 23/11/24

Welcome
e Welcome to all in attendance; members, life members and club patrons

Sponsorships
e Thank you to our sponsors
e Special thanks to Mark from Automotive Obsessions who every year gives 5% back to

the Club
Lights
e Thank you to Voltec for working with the Club over the year to get the lights up and
running

e Old Towers for sale

Ground
e Top dressing completed by Council

Successful year
e 13 teams all up - thanks to everyone involved.
e Auskick - thanks to those that helped. Exciting to see these upcoming players.
e 3 Junior Girls Teams - thanks to Dan for his hard work on this.
e Junior Development Squad - a great initiative for our up and coming players. Thanks
to Cam and team for their efforts and success with this.

Recognition

e GCSuns Academy and NQ Teams - very impressed to have a number of our Juniors
making these teams

e Qld AFL Teacher of the year - our Senior Womens Assistant Coach Vanessa Brage
won this award

e Senior Coaches - thanks to Senior Coaches Ross and Fev (who took over at the end of
the season)

® Anzac Jerseys - thanks to Sleeths for designing these.

e Indigenous Jerseys - thanks to Dave Hedlam for designing this.

® Ground - thanks to Jacko for his tireless efforts maintaining our field.

Events
e Club Events - thanks to Emma for organising our social events (Casino Night, Trivia,
Junior Disco etc). All of which were a huge success.
e Reverse Raffle - was also a huge success and heaps of fun. Looking forward to next
year!
e Thursday night feeds - thank you to the ladies cooking food on Thursday nights.



e Indigenous round - thanks to Martina and her cousin for cooking food for the
Indigenous round.

e Sunday Raffles - the Club made approx. $30,000 profit through the Sunday Raffles at
Bohle Barn. Thanks to all those that volunteered their time to make this happen.

Donation

e LIVIN foundation - very proud to donate to this charity, in memory of Luke Berry and
to support mental health.

Looking forward
® Next year - is already shaping up to be a fantastic season!
® 2025 Coaches - Garry Kelly and Dave Beamont committed



NORTHERN BEACHES SUNS

AUSTRALIAN FOOTBALL CLUE - TOWNSYILLE

Treasurer's Report 22/11/24

2024 has seen the introduction of the ATO's Mot for Profit Self Review. Under the criteria due to our turnover the club
is required to have our books audited more thoroughly than in prior years. Speaking with our auditors they have
requested up & weeks lead time from the time the books are submitted. | will continue to work with Craig to reduce
this time as best we can to ensure we have Finalised Financials for our AGM.

Unfortunately our auditor went an leave on 8/11/24 and has provided me with a Draft Financial Report for our AGM.
Additionally | will work with Craig to finalise our Not for Profit Self Review.

Balance Sheet - YTD 1/11/23 - 31/10/24

Closing Operating Bank balance 550,688.88

Visa Debit card 51,546.78 Mostly used for bar & canteen purchases (Will need to update upon
appt on new committes)
Outstanding Suns Money Voucher: 53,058.00

2024 Player Arrangements Due 5562.50

Lighting Grant Bank 58,895.41 Acct to be closed to funds transferred Operating Bank Acct
Notable Income ltems YTD-1/11/23 - 31/8/24

Registrations 547,651.00 All registrations Increase 53.4K

Raffles - Bohle Barn 533,'53 5.589 Raffles (patronage at Bohle is down an prior year, so expect this number to reduca)
Reverse Raffle Profit 54,844.00 Inc52.3K

Grants - Minor 511,364.00 Inc 56.8K, balance remaining $6.6K

Interest Income 55,531.00 Inc 52K

Sponsarship $33,415.00

MNotable Costs

Registration costs $10,909.70 Play HQ fees, discounts, subsidised registrations

Auditors 54,940.00 Audit for Annual report 2023 & Qtr BAS lodging

Rent 513,557.00 Owval & Hall

Insurance 51,524.00 Light towers

Senior Coaches bonuses £9,500.00

AFL Townsville 525,868.00

Net Operating Profit %33,086.00

Lighting Project 555,560.00

Provisions (Storm & 23 unpaid regi 54,816.00

Net Loss for 2022-2023 Year -527,290.00



Cash wise we had a great year, this is a book loss (accounting talk) as using prior years retained profits to contribute to
the Lighting project.

Overall 2024 has been a very successful year from the Treasurer perspective

1. Square Implementation - 12 months in operation. Implementation has worked really well. Ive enjoyed
working with different members & players through out the year to make these machines as easy as possible
to use and to give usable reportability back.

2. Migration from MYOB to Xero. Full 12 months in Xero. We outgrew MYOB and it's limited functionality to
saving source docs within and make notes within MYOB. Future projects will see interconnectivity between
other packages we are currently using

3. PlayHQ introduction of Pay in 4 by giving players the option to Pay in 4 using their Paypal accounts saw a
lot less people asking for Payment Arrangements. Which essentially saves us § and time for following up
players

4. PlayHQ One club merger. | cannot thank Geoff & Glenn for their hardwork working with assistance from
AFLO for a relatively smooth merger of our Junior players into the Northern Beaches Suns AFL Club.

5. Glenn has been trialling for me setting up an Online store that links to Square. This year we successfully
used this for Footy Tips, Memberships & Reverse Raffle sales. We will continue to work on this, with the
hope to running uniforms through this as well. Keep an eye on socials for updates.

6. Completed & Implemented Budgets into Xero for 2024

7. Sealink ferry tickets were able to be purchased in Bar or Canteen for Junior families heading to Magnetic
Island for games or carnival. Sealink were really impressed with how organised our club was an how easy it
was to process our bulk tickets.

8. Lighting Project finalised. Worked with Denise & Locky to process all incoming & outgoing funds for the
lighting project

Ongoing projects - PlayHQ to Xero integration
Sguare to Xero intergration
Complete & Finalise budget for 2025
Work with Coutts to finalise MFP Self Review for ATO
Finalise Audit Coutts 2024
Online Store finalisation

Thank you to everyone that | have worked with this year that has helped make this a successful year.
Honourable mentions Elaine fantastic job keeping our uniforms organised & dealing with Belgravia,

lonte taking on Sponsorship and make it your own

Geoff always being so helpful in the PlayHQ space & keeping our Raffles going each Sunday
Glenn my reluctant IT Guy - sorry | know Im the worst customer

Boardy for never grumbling when | call, need help or a need payment processed.

The club is always looking for extra volunteers to help out, so if you are thinking about what can | do? Then maybe this
is your year. If we all break off little chunks then it's a lot less for any one person to complete.
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Attendance Record 22/11/24

Vanessa Parker
Geoff Taylor
Geoff Holman
Daniel Bales
Mark Boardman
Emma Bales
Elaine Gordon
Kylie Thomas
Doug Gordon

. Jacob Moulden (Teddy)

. Mark Levinge

. Gary Kelly

. Daniel Antonio

. Zack Sleeth

. Denise Soars

. Angela Barling

. Glenn Barling

. Zander Rynne

. Tim Morritt

. Claire Morritt

. Jerrie Kemp

. Jonte Verway

. Brodie Kemp

. Jasmine McMahon

. Nicholas Dametto

. Robert Vack

. Jodi Vack

. Taylor Dimison

. Cam Fielding

. Sharna O’Dea

. Martina Kingi

. Bell Gregory

. Chuck Berry

. Caitie Phillips

. Jaxon Campbell

. Stuart Campbell
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Apologies: Eric Jackon, Maurie Soars



